District Health Assessment for Multiple District 354 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 75 0 75 0% 0 0 0 1993 0 1993 108 65 43 2.21% 1,920 27 31% 0 0 43% 48% 5% 45% 19 8 GLT,GST
354B 154 0 154 0% 1 1 0 5325 0 5325 328 241 87 1.66% 5,621 35 16% 17 12 0% 45% 5% 16% 27 13
354C 84 0 84 0% 2 0 2 1709 0 1709 136 61 75 4.59% 1,704 20 49% 0 0 0% 52% 2% 21% 9 5 GLT,GMT,GST
354D 202 0 202 0% 3 0 3 5620 0 5620 345 1273 -928 -14.17% 6,224 28 33% 0 0 0% 60% 9% 9% 0 0 GLT,GST
354 E 102 0 102 0% 1 0 1 3181 0 3181 199 163 36 1.14% 3,286 31 17% 0 0 0% 37% 2% 23% 0 1 GLT,GST
354 F 77 0 77 0% 2 0 2 1919 0 1919 161 162 -1 -0.05% 1,907 25 36% 0 0 0% 23% 1% 36% 0 0 GLT,GST
354G 54 0 54 0% 0 0 0 2596 0 2596 92 82 10 0.39% 2,640 48 6% 0 0 0% 43% 0% 0% 0 0 GLT,GST
354 H 57 0 57 0% 0 0 0 1687 0 1687 82 103 21 1.23% 1,672 30 18% 0 0 81% 37% 0% 28% 18 6 2nd VDG
805 0 805 0% 9 1 8 24030 0 24030 1451 2150 -699 -2.83% 24,974 30 26% 17 12 10% 46% 1% 20% 73 33
. Printed On 11/7/2025 5:43:52PM
Copyright 2025 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 165 0 165 0% 3 0 3 6100 0 6100 461 234 227 3.87% 6,476 37 19% 0 0 0% 40% 98% 33% 0 0 GLT,GST
355 B1 85 0 85 0% 1 0 1 3538 0 3538 354 110 244 7.41% 3,479 42 9% 0 0 0% 40% 2% 1% 38 8 GLT,GST
355 B2 57 0 57 0% 0 0 0 1824 0 1824 7 20 51 2.88% 1,930 32 14% 0 0 5% 84% 37% 0% 15 4 2nd VDG
355 B3 69 0 69 0% 0 1 -1 3000 0 3000 179 62 17 4.06% 2,996 43 10% 35 1 83% 39% 1% 1% 0 0
355C 104 0 104 0% 0 0 0 4499 0 4499 249 271 -22  -0.49% 4,713 43 9% 0 0 80% 34% 1% 24% 19 9 GLT,GST
355D 84 0 84 0% 0 1 -1 2626 0 2626 284 151 133 5.33% 2,625 31 24% 17 0 0% 37% 4% 13% 29 8 GLT,GST
355E 58 0 58 0% 0 0 0 1874 0 1874 121 130 9 -0.48% 2,010 32 14% 0 0 0% 45% 95% 43% 0 0 GLT,GST
622 0 622 0% 4 2 2 23461 0 23461 1719 978 741 3.26% 24,229 38 15% 26 1 23% 43% 39% 20% 101 29
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District Health Assessment for Multiple District 356 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 115 0 115 0% 0 0 0 4109 0 4109 417 154 263 6.84% 4,428 36 10% 0 0 0% 35% 100% 43% 0 0 2nd
VDG,GLT,GST
356 B 74 0 74 0% 1 0 1 1590 0 1590 171 74 97 6.50% 1,608 21 47% 0 0 0% 49% 9% 26% 17 5 1stVDG,2nd
VDG,GLT,GST
356 C 106 0 106 0% 1 1 0 4206 0 4206 332 144 188 4.68% 4,192 40 15% 1 0 0% 54% 14% 29% 2 10 GLT,GST
356 D 102 0 102 0% 0 2 -2 3261 0 3261 195 120 75 2.35% 3,472 32 21% 7 0 0% 54% 1% 30% 24 9
356 E 105 0 105 0% 2 0 2 4548 0 4548 353 170 183 4.19% 4,722 43 10% 0 0 0% 30% 3% 10% 26 10 GLT,GST
356 F 88 0 88 0% 0 1 -1 2808 0 2808 120 113 7 0.25% 2,959 32 22% 43 0 0% 49% 2% 24% 13 8 GLT,GST
590 0 590 0% 4 4 0 20522 0 20522 1588 775 813 4.13% 21,381 35 19% 15 0 0% 45% 24% 27% 82 42
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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